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Highlights from the Governance Team Meeting
December 4, 2006

CLC Outcomes, Key Performance Indicators and Measures

The Governance Team is continuing their work on developing a bank of measures for each of the Key
Performance Indicators under the four CLC Outcomes. At this meeting the Governance Team again,
reviewed a draft of Key Performance Indicators of Outcome 3: Create a campus that encompasses and
promotes environmental sustainability. This review included the suggestions made by the
Governance Team at the last meeting.

Project and Budget Status Report

A status report on the schedule and budget was provided. The budget has changed to include recent
tender results and cost estimates since the last meeting. The tender for the foundation and steel for the
Fine Arts Facility came in slightly under budget.

CLC Program Development Committee
The Program Development Committee has been working on number important initiatives:

1. Community Input Survey

This survey has been mailed to residents of Olds and surrounding area. The purpose of the survey is
to gather data on community programming needs. The summarizing of the data obtained from this
survey will begin this month.

2. The Transition Pilot Program

A meeting is being organized with service organizations to determine opportunities for mentorship
and service learning for learners. This meeting will set out opportunities for the service organization
to either mentor students or provide project work with which students can help.

3. Renewable Energy Project

The “Renewable Energy Project” Working Group is working on making connections between the
Olds College School of Innovation Bio-diesel project and the high school curriculum. This committee
will be chaired by Tanya MacDonald from the School of Innovation.

4. Green Project

The “Green Project” will focus on using the design and construction phase of the CLC as projects for
Olds College and Olds High School learners, with possible connections to other Chinook’s Edge
learners. This working group will be chaired by Carole Calenso-Fair, Chair of the School of
Horticulture. Areas of interest for this group will include landscaping, the green roofs and the
gateways to the CLC.

5. Technology

There was a two day Technology Plan Workshop facilitated by Dr. Tom Keenan from the University
of Calgary. Participants focused on how technology will advance the CLC programs. P. Bidart and D.
Negropontes will work to add substance to the ideas that were generated toward the design of a CLC
Technology Plan.
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CLC Facility Use Committee
The Facility Use Committee has been meeting on a regular basis and is currently focusing on the
guiding principles for both the use of the facilities and for the lease tenants.

CLC Business Development Committee
The Business Development Committee has been working over the last month on making contacts
with potential donors. Considerable interest has been expressed in the project.

CLC Olds College Faculty and Staff Update

Two noon hour presentations were made for the Olds College Faculty and Staff on November 24 and
30. The drawings were available as were documents for each person to take away with them.
Participants were encouraged to identify potential areas of interest in the Transition Project. D.
Negropontes, D. Shaw, P. Bidart and T. Christensen each presented to the groups. As there was not a
lot of time for questions, D. Negropontes will be making arrangements to be available in each of the
five schools during a noon hour to answer questions that people may have.
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