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Highlights from the Governance Team Meeting
April 2, 2007

KPI’s
The Governance Team reviewed and discussed the Key Performance Indicators for Outcome #3 —
“Create a campus that encompasses and promotes environmental sustainability.

Project and Budget Status Report
No new budget figures were available as work is being done to prepare the final budget for Alberta
Infrastructure and Transportation.

Executive Director’s Report

Although work is continuing on upgrading the CLC website, the new website is now up for viewing
at www.communitylearningcampus.ca. There will a Community Update Evening on April 26, 2007
in the Olds College Alumni Centre, at which recognition will be given to the Royal Bank for their
donation to programming in the Health & Wellness Centre.

CLC Program Development Committee

The Academic Memorandum of Understanding is complete and has gone to the two organizations for
signing. This agreement was referenced in the Joint Venture Agreement and will guide academic
activity occurring between Olds College and Chinook’s Edge School Division.

The Transition Pilot Program

The pre trades courses are going to be phased out and replaced with pre employment courses.
Two students, who completed the pre employment welding course last year, are practicing at
the college nightly to prepare for Skills Canada.

As the result of participating in the Equine course offered by the college to high school
students, one student has decided to apply for the Equine Course offered by Olds College.

Renewable Energy Project

On March 14 the School of Innovation worked with the CLC and CESD to host the Applied
Research Seminar in Agriculture, Energy and the Environment. 45 people participated, 21 of
whom were teachers from CESD and the Central Alberta Regional Consortium.

Integrated Career Centre

The final sign off on the lease space design for Alberta Employment, Immigration and
Industry occurred on March 28, 2007. The next meeting for this group will be at the Labour
Market Information Centre on April 20, 2007. On May 7, 2007 Dr. Bryan Hiebert from the U
of C will be meeting with this group.
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CLC Facility Use Committee

The Facility Use Committee is working on policy for security in the Health & Wellness/Core High
School facility. A draft budget is being prepared for the operation of the CLC facilities. The
committee has begun work on a scheduling policy for both inside and outside facilities. A new phone
system is under consideration and would allow for each classroom to have its own phone which will
facilitate communication. A draft lease agreement for community use of the Fine Arts Facility is
under development.

CLC Business Development Committee

The Community Campaign kicked off on March 9, 2007 at the Olds College Gala. The first theatre
seat in the Fine Arts Facility was auctioned off for $3600. A brochure will soon be available
featuring CLC offerings and opportunities for community members to get involved in the following
campaigns: “Reserving Your Seat — Theatre Seats in the Fine Arts & Multi Media Centre”; “Filling
the Bleachers — in the Gymnasiums”; “Lighting Up the CLC” — focusing on smaller donations and
“Finding Your Space” — naming opportunities in Fine Arts, the Bell e-Learning Centre and the Health
& Wellness Facility. D. Klippenstein and K. Doyle are going to meet with various service
organizations in the community.
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