Highlights from the Governance Team Meeting
May 5, 2008

Project and Budget Status Report

The CLC Budget Status Report was reviewed as of May 5, 2008. The funding sources, capital costs,
and funding surplus\deficits were broken down for review. Capital Costs include the furniture and
equipment identified for the 4 buildings and the 12 Community Engagement Sites.

Executive Director’s Report

We are currently searching for a new date for the Grand Opening of the Bell e-Learning
Centre. The Health & Wellness/Core High School is moving along on schedule. A
completion date for the Fine Arts and Multi-Media Centre will be the fall of 2008.

Theatre seating has been ordered. The next order of furniture and equipment will be for the
Fine Arts and Community Engagement Sites.

Program Development

Allan Tarnoczi was hired as the CLC Community Engagement Site Project Manager. His focus will
be to work on the development of the CES and with the 12 communities. Skills Canada and
Alberta Education provided grant funding to address CTS equipment needs and begin the
development of the CLC Regional Skills Centre

Facilities Use

The Facilities Use Agreement is nearing completion. The agreement reflects the principles
that were established at the beginning of the CLC project through the joint venture
agreement. Other operational issues have been considered and addressed.

Correspondence

Media Release — Canadian Home Builders Association announced the 2008 Sam Green
Vision Award finalists. This award recognizes those CHBA-CA members who have
incorporated a strong environmental focus not only into a project, but also the way they do
business. Olds College won for Community Learning Campus & ESY Project, and the Town
of Olds won for Sustainable Living and ESY Project.
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