Highlights from the CLC Governance Team Meeting
May 30, 2011

Governance Development

The last meeting of the Community Learning Campus Governance Team for the 2011-2012
academic year was held Monday May 30, 2011, at the Didsbury Community Engagement site
located at Didsbury High School. The initial portion of the meeting focused on an in-depth review
and discussion regarding the draft item ‘CLC Mental Model’. Ideas and suggestions generated
from this discussion will be incorporated into a revised version of the document. This item, as
well as an updated draft of the ‘CLC Business Plan 2011-2013’, will be presented to the
committee again in the fall.

Business Meeting

Following the governance development portion of the meeting, the members reviewed several
business items with highlights as follows:

Alberta Health Services: A proposed Lease Agreement with AHS is currently under legal review.

CLC Executive Committee: Updates and revisions to the Olds College and Chinook’s Edge School
Division document ‘Academic Memorandum of Understanding’ have recently been finalized.

Green Roof Areas: A project which tests the sustainability of various types of plant material is
currently underway and will continue through until the spring of 2012. Discussion regarding the
planning, development, and budget for these areas has also begun.

Facilities: Some of the issues currently being addressed by the committee include the resolution
of outstanding deficiencies, the development of specific operational policies, and an annual
review of CLC fitness centre rates.

Communications: Enhancements to the CLC website are currently in the planning stage, these
improvements will likely include the incorporation of various types of social media.

Olds College Graduation: The Olds College graduation ceremonies will take place on Saturday
June 18, 2011, at the gymnasiums in the Ralph Klein Centre.

Other Events: The CLC facilities will be well utilized throughout the summer as there are
numerous bookings for the months of July and August 2011.
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