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Category:   General 
 
 
Policy Number:  1.2 
 
 
Subject:   Administration in the Absence of Policy 
 
         
 
 
Policy Statement: 
 
 
The Governance Team believes when decisions are required on emergent matters where no official policy 
exists, the Senior Administrator shall be authorized to act in accordance with established practice, legal 
requirements, and tenor of existing Governance Team policy in consultation with Chair and Vice – Chair of 
the Governance Team. 
 
  
Guidelines: 
 
 
1. Administration in the absence of policy will be made through the spirit of collaboration and in the context 

of the Joint Venture Agreement.  
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